2009 Fifth District Southern Region
Sept Conference Workshop Synopsis

INCIDENT COMMAND SYSTEM (ICS) — 210: 1CS-210 Initial Incident Command is designed for Single
Resource Leader/Type 5 and Type 4 Incident Commanders. This four hour course consists of an
overview of the ICS principles and protocols applicable to small incident management. The course
specifically focuses on initial incident assessment, initial incident management (includes assuming
command, organization, and execution), the development and use of the ICS-201, Transfer of
Command, and the ICS-204. Prerequisite is ICS-100 and ICS-200. Instructor-DSO-MT Susan Lowe

STAFF MEETING: This meeting is for DDC’s, DSO's, and ADSO’s with the DCO/ DCOS.

DCDR MEETING: This meeting is for DCDR'’s and DVCDR’s with the EXCOM.

DIRAUX PROCEDURES:  This workshop is presented in two sessions. The morning session will cover
enrollments, the PSI process and disenrollment. The afternoon session will cover certifications and
examination processing, especially for Specialty Courses. Instructor — PO Susan Faulkner/Carol
Alexander

INTRODUCTION TO AUXILIARY LEADERSHIP: This workshop is intended for the new member or the
member who is thinking about becoming a leader (elected or appointed) in the Auxiliary. The workshop
will contain a discussion on what it takes to be a leader, what the Auxiliary and your fellow members
expect or should not expect from their leaders, and how to go about entering the leadership arena.
Instructor-COMMO McElroy

AUXCHEF: The AUXCHEF program has been initiated to provide food preparation service for various
Coast Guard units. There are presently 26 Auxiliarists qualified in this program and more are needed.
This class will detail the training requirement and qualification required. Instructor- Ron Ellis

COLD WEATHER SURVIVAL: This class will review the dangers of cold weather operations and the precautions
that members must take to work in cold environments. This includes the wearing of special thermal clothing as
well as the care and proper wearing of the MSD-900. Instructor-SO-OP 22 Tim Welsh

COASTIE OPERATOR TRAINING: This 6 hour class is designed to train members in the proper operation of the
Coastie remote controlled display. Operators will learn the use of the remote control unit, precautions for using
Coastie, how to transport and perform preventative maintenance on the unit. Reimbursement is usually provided
for Coastie appearances. Instructor-Dave Thomas

BEYOND BOAT SHOWS: This workshop will cover information on how to enhance and optimize opportunities and
programs for recruitment of new members in our day-to-day Auxiliary activities. Instructor - DSO-PA Thornell
Jones

WHERE DO YOU FIND IT: Many members have problems trying to find the answers to questions that
encompass Directives, Manuals, General Web information, Training, uniforms and the process of
qualification. This workshop will look at the contents of manuals and the process that can be used to
find the answers, finding websites and subsets on our websites. This Workshop will show you how to
find answers to those hard to locate answers. Instructor - DSO-MT Susan Lowe
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MARINE SAFETY: The Coast Guard Auxiliary has traditionally seen Recreational Boating Safety as its primary

mission. After 9/11 the CG encouraged Auxiliarists to participate in all missions, including marine environmental
response assistance, port safety and security inspections, commercial vessel safety and security inspections
(UTV, UPV, CFVE and other Foreign and Domestic Vessels) container inspection assistance, mariner
licensing/documentation/course audits, public affairs, area contingency planning, waterways management,
America's Waterways Watch, MISLE support, and environmental education. This presentation will include the
qualification process for the Marine Safety Training Ribbon and the Trident Award. Instructor — Frans Kastell

UNIFORMS AND MILITARY COURTESY "As members of Team Coast Guard, it is important that all members are

able to wear their uniforms properly and with pride, are aware of the customs, and properly practice the
courtesies of a uniformed service. This knowledge of history and our own organization help us exhibit the
professionalism that demonstrate the Auxiliary to be a proud member of the Coast Guard Family, and is
particularly important for any member that interacts with the public or members of any regular military personnel.
Instructor — Andrew Welch

AWARD WRITING: A discussion of the forms and documentation required to process an award. Awards

must be prepared in a proper format and coordinated. Above all, consideration must be given to the
merit of an award being considered. Instructor - PNACO Gene Seibert.

MS WORD AND FORMATTING: This session on MS WORD will cover the proper way to format an Official

Memorandum, Official Letter, and reports. Many members have difficulty with preparing proper correspondence,
This workshop will clear up some of those gray areas and assist members with setting up their personal position
letterhead. Instructor: FC 25-11, June Gaines



